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Message from Managing Director
Dear Reader,
We are pleased to share our first annual WGU Labs Accelerator Impact Report. The past
12 months have been a time of building and serving:
• The Accelerator team grew from one to seven
• Accelerator services have been developed and deployed
• And, best of all, we have welcomed four companies into the Accelerator

When we started the Accelerator at WGU Labs, we aimed to find entrepreneurs who
shared our passion for growing education interventions that are both impactful and scalable—that result in increased student access; decreased student costs; and improved student
outcomes. One of our first efforts was the development of a social impact framework and
corresponding rubric that could be used to measure the social impact of early-stage education technology businesses. This framework also leads us to education companies that put
social impact at the center of their mission. In order to contribute to the social impact dialogue in education, we have made this document public and, always, open to improvement.

Todd Bloom
Managing Director
WGU Labs, Accelerator
todd.bloom@wgu.edu
wgulabs.org

We also spent time crafting services that both address the unique needs of early-stage
education companies and leverage WGU Labs’ capabilities. As such, the Accelerator offers
three core services to education companies:

1. Research as a service: There are too few companies and products in the education
market with sufficient product research support. While not every company’s future
success relies on a rigorous research study, education consumers deserve and,
increasingly, demand evidence of impact prior to implementation.
2. Just-in-time product development: Early-stage companies typically lack the depth
and breadth of development talent that their larger competitors enjoy. We provide
on-demand product development services to give companies development speed and
quality.
3. Market development service: We strategically focus and amplify education companies’
messaging and engagement with their target markets.

We are thrilled to have engaged four education companies this year. Edquity, Major Clarity,
InScribe, and Student Opportunity Center each, in their own way, focus on improving student access, progress, and attainment. These companies have passionate founders and teams
that are committed to growing impactful companies that have lasting results for the institutions and students they serve. We have included a profile on each company in this report.
We hope that this annual Accelerator Impact Report conveys our mission, focus, and progress to date. Please get in touch with us. We would love to connect, learn, and collaborate.
Regards,
Todd Bloom
Managing Director
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Introduction
WGU Labs was formed in 2018 to build innovative solutions
that improve quality and advance educational outcomes for
learners everywhere. WGU Labs has researched and built
products that are used by Western Governors University
as well as other postsecondary organizations. Additionally,
WGU Labs facilitates two grant-funded research and
development initiatives.
In June 2019, WGU Labs leadership endeavored to expand
its impact by supporting and accelerating early-stage EdTech
companies. Leveraging WGU Labs’ existing research and development talent as well as adding new business development
talent, WGU Labs launched the Accelerator Fall 2019.

Market Thesis
At WGU Labs, we see an EdTech landscape that is vibrant
and growing. We also see a postsecondary organizational
landscape that is reeling from the crush of escalating costs,
student/consumer price concerns, flat or decreasing public
funding, and a pandemic that has unhinged education delivery systems. While technology is not the remedy for all that
ails postsecondary education, it has been and will be a major
driver of change.
However, we also see an EdTech marketplace that is relatively
challenging for buyers/institutions/learners. Which EdTech
solutions work? In what contexts? To what extent and with
whom? Given the critical need for impactful postsecondary
EdTech solutions, we believe that research-driven solutions
and companies will thrive. For this reason, the Accelerator
provides research services to EdTech companies.
We believe that education access, quality and student
return on investment drives change and improvement in
postsecondary education. The social impact that education
can have on individuals’ lives can be transformational in
many ways—financial, interpersonal, personal. Therefore, we
look for companies and leadership teams that share these
views, that social impact should be more than a convenient
marketing strategy, rather social impact must be core to the
mission of education businesses.

With regard to more specific attributes of companies that
WGU Labs serves, the following are some characteristics that
we look for in a partner company:
•
•
•
•

Raised some capital
At least one customer that has experienced value
Some revenue
A functional product

Social Impact Capital
WGU Labs Accelerator primarily focuses its work with
early-stage education businesses. We feel that our support
to education companies early-on in their development can
amplify our impact and their positive trajectory over time.
Early-stage businesses, in particular, are typically cash-starved
and seek capital to fuel their rapid development. WGU Labs
set-up its Impact Fund to respond to this capital need. The
WGU Labs Impact Fund only invests capital in education
companies that are either current or former participants (the
fund does not make investments in companies that do not
engage WGU Labs services). A captured WGU Corporation
fund, the WGU Labs Impact Fund invests primarily at the
pre-seed and seed-stags and does not lead funding rounds.
The WGU Labs Impact Fund maintains sufficient capital
reserves to maintain its pro rata share in businesses up to each
company’s Series A round.

3

Accelerator Team and Services
Team
WGU Labs Accelerator team leverages all of WGU Labs’ talented, creative,
solution-oriented professionals. The entire WGU Labs team is comprised of 35
professionals whose backgrounds include research science, content development,
product engineering, learning experience design, and more. For individual contacts
and profiles visit WGU Labs Team.

Accelerator Services
Research-Driven Growth
WGU Labs Accelerator helps companies uncover the impact of their products. Our
WGU Labs research colleagues are full-time researchers with expertise in areas such
as quantitative analysis, data science, survey methodology, and assessment. And,
the research outcomes we deliver for education companies do not rest in a research
paper. We disseminate and leverage research results, as appropriate, to further
education companies’ visibility, credibility, and customer growth.
Just-In-Time Development and Data Science
Early-stage education businesses often struggle to afford and/or retain high-quality
product development and data science talent. Yet development talent and data
professionals are critical to building company value and product performance. The
Accelerator leverages WGU Labs’ data scientist and development talent to address
product and data needs for company partners.
Market Development for Scale
Establishing business development processes that are efficient, productive, and
repeatable is essential for all businesses. Clear and well-defined processes serve as a
foundation for scaling impact and growth. WGU Labs provides services that include
the following:
• Market entry and expansion
• Communications and relationship development
• Sales enablement
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Why Measure
and Share
Our Impact?
As a nonprofit education business
accelerator, we have the responsibility to
scale sustainable businesses and ensure
that, through this work, we demonstrate
meaningful social impact in education.
Given our focus on supporting earlystage education businesses, measuring
impact can be challenging. The
companies we serve typically do not have
sufficient data to produce statistically
valid or reliable results.
Where social impact outcomes are not
possible to measure, we can assess inputs
and early indicators/potential for social
impact. Our approach guides how we
translate the inputs of our activities,
which ultimately result in outcomes that
matter.
Later in this report, we share our social
impact framework for early-stage
education businesses. As we continue
our development, we will refine this
framework.
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Client
Highlights
Over the past eight months, WGU Labs Accelerator welcomed its first four clients.
Our services and investments in these first partners reflect WGU Labs’ mission to
improve quality and expand access to postsecondary educational opportunities.

Client Performance Highlights
Over the past eight months, our clients have achieved results that impacted students
across the country.

CLIENTS: 4
STATES: 33
INSTITUTIONS: 1,728
STUDENTS IMPACTED: 596,385
6

Edquity
Overview
Edquity offers the first evidence-based technology platform for distributing
emergency aid to college students. Offerings include emergency aid underwriting,
disbursement functionality, and a one-stop hub for social service resources.
• Research-Backed: Informed by the research of Chief Strategy Officer, Dr.
Sara Goldrick-Rab, Edquity has worked with partners that include the Dallas
County Community College District (DCCCD). Edquity successfully supported DCCCD through the largest natural disaster in Dallas’ history.
• Award-Winning: Edquity has received awards and recognition from the
Gates Foundation, New Schools Venture Fund, Village Capital, MetLife
Foundation/MIX Inclusive Fintech 50, and Imaginable Futures Rise Prize.
• Star Talent: Edquity’s Founder, David Helene, was named to Forbes 30 Under
30 list in Social Entrepreneurship.

Our Partnership and Shared Outcomes

Case Study

Goal

Activities

Outputs

Outcomes

To provide WGU
access to an
emergency aid
platform, research
the implementation,
publish ﬁndings,
and assist Edquity in
number of students
helped

• Implementation
at WGU
• Research Design
and execution
• Examination of
other platform
features

WGU Labs report on
research ﬁndings
and accompanying
press release

Increased traction
and scale for
the platform by
showing the product
eﬃcacy during the
implementation
at WGU and
administering
student relief fund

Impact
• Impact on learning outcomes: 5+% increase on retention documented
• YoY Revenue Growth: 1,700%
• Student Growth: 1,673%
• Customer Growth: 1100%

“WGU Labs has been an
unbelievable partner to help
catalyze our growth, expedite
our go-to-market, and provide
meaningful tactical support as we
bring our product to scale. Beyond
that, they’re a team that shares our
values and passion for narrowing
equity gaps, and one that is an
absolute pleasure to work with.
We’re thrilled to be a partner.”
–David Helene, CEO

In the wake of COVID-19,
WGU engaged Edquity to
administer emergency aid to its
130,000 students. WGU Labs
not only helped facilitate this
partnership but also contributed
meaningful engineering and
product management support
to ensure the Edquity product
would perform seamlessly at the
scale of WGU’s population. With
WGU Labs’ support, Edquity
was able to expedite its launch
date and successfully process
over 12,000 student applications
and administer nearly $2MM
in emergency aid to WGU’s
student population—the majority
of which was processed in a
week. On average, students were
receiving decisions from Edquity
in three hours and were able to
claim funds in less than 18 hours.
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MajorClarity
Overview
MajorClarity, is an educational software company providing career and college
exploration as well as academic-planning services to 1,500+ schools nationwide.
MajorClarity unifies academic planning and college and career readiness for
schools and students, ensuring that every student’s education leads to a successful
career outcome.
MajorClarity offers the only academic planning platform with interactive career
simulations (or “test drives”), in addition to its video content. MajorClarity’s career
exploration services helps students develop a plan for achieving their desired career
outcome.

“WGU Labs content development team has led significant investments
and efforts in improving our instructional design practices and student
research for building new career simulation activities. We believe the
impact for students from these efforts will be meaningful in coming
years and are looking forward to finding continued ways to partner with
WGU Labs on building 21st Century Career and College Readiness
tools.” –Joe Belsterling, CEO

Our Partnership and Shared Outcomes
Goal

Activities

Outputs

Outcomes

To provide WGU
Labs’ product
design, creation,
and rollout
services, to increase
available pathways
and accelerate
MajorClarity’s
students impacted

• Creation of new
pathways
• Execution
of market
development

WGU Labs
implement new
oﬀerings into
the platform,
and increase
in sales related
conversations

Increased pathway
oﬀerings, traction,
and scale for the
platform from WGU
partnership and
work

Impact
• Achieved 1M Student Sessions
• Q2 Revenue YoY Growth +100%
• Incorporated activity feedback from students to launch SEL tools

Case Study
Carly Woolfolk of the Dinwiddie
Public Schools began to use the
MajorClarity data as evidence
to earn funding for new teacher
certifications. When she saw an
increased interest in the building
trades, she secured money for
one teacher’s OSHA certification
that allowed him to teach
additional construction classes.
She helped a chemistry teacher
add an endorsement to expand
the school’s range of health and
medical sciences offerings. She
discovered that many students
wanted to pursue early childhood
education, so she set up a bus
service to transport them to the
appropriate course at the local
community college.
“The truth is,” says Woolfolk,
“most students choose a job they’re
interested in based on either a
‘dream job’ or something they have
experience with—often what their
mom or dad does for a living. Few
students know their own strengths
and personality traits—much less
how those traits might align with
various career pathways.”
After two years of adaptations
drawn from data in the
MajorClarity platform, enrollment
in Dinwiddie’s CTE courses,
regional CTE center, and
community college partnership
classes is at an all-time high.
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InScribe
Overview
InScribe is a digital support platform that leverages the power of community and
artificial intelligence to connect students with the answers, resources, and individuals they need to succeed. InScribe’s digital communities cut across the traditional
support silos in higher education, giving students a single place to turn when they
need help—no matter the topic or time of day. Students benefit from on-demand,
peer-to-peer, and student-to-expert collaboration that helps them feel more connected and increases student engagement, satisfaction, and retention.

Our Partnership and Shared Outcomes
Goal

Activities

Outputs

Outcomes

To launch an online
community for
WGU prospective
students, research
the impact on
enrollment
conversion and
student belonging,
and publish the
ﬁndings

• Implementation at
WGU
• Research Design
and execution
• Examination of
other community
features
• Execution
of market
development

WGU Labs report
on research
ﬁndings, associated
press release,
and presentation
of ﬁndings at
key education
conferences

Increased sales
inquiries and
conversation
driven by the
proven positive
impact of InScribe
communities
on enrollment
conversion at WGU

Impact
• 30,000 new users in last 12 months
• 400,000+ views of community answers and resources
• Reduced 6,500 labor hours of institutional-support staﬀ

Testimonials
“I’ve been using InScribe to manage
communications in online courses
with hundreds of students. InScribe
has been instrumental in helping
me keep course communications
manageable and stay on top
of student questions. More
importantly, students are able to
help each other by sharing rich,
personal examples that complement
course materials and lectures.”
–Aaron Perry, Senior Faculty
Lecturer at Indiana University
Bloomington
“We’ve been so happy with the
quality of InScribe and how well
it integrates into our existing
learning path. We believe InScribe’s
community support model is
critical for improving our student
outcomes.”
–Dr. Adrian Sannier, Chief
Academic Technology Officer,
ASU Online
“It was a life saver to have access to
the community and to get the help I
needed from the professor and TA.”
–Accounting Student
“My coursework taught me what
I needed to pass the test. My
conversations in InScribe taught me
the meaning behind the formulas,
and gave me the confidence that
I can pass this knowledge on to a
new generation of students.”
–ASU Student, Future Math
Teacher
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Student Opportunity Center
OUR NEWEST CLIENT, SIGNED ON JULY 16, 2020

Overview
SOC partners with colleges and employers to scale up experiential learning (internship, volunteering, research, project-based learning, other real-world learning)
across their organizations. SOC’s mission is for every student to participate in
quality experiential learning so they are ready for a great career and life in the 21st
century. SOC currently works with more than 200 campuses nationwide and is
expanding rapidly.

Our Partnership and Shared Outcomes
Goal

Activities

Outputs

Outcomes

To provide a WGU
MBA program with
online experiential
learning, research
the implementation,
publish ﬁndings,
and assist Student
Opportunity Center
in number of
students access
to EL

• Implementation at
WGU
• Research Design
and execution
• Examination
of experiential
opportunities
• Execution
of market
development

WGU Labs report on
research ﬁndings
and accompanying
press release,
and increase
in sales related
conversations

Increased traction
and scale for
the platform by
showing the eﬃcacy
of experiential
learning from WGU
implementation

Potential Impact
• 200 campuses
• 100,000+ students
• 1.5x team growth
• 22% placement in opportunities, up from 14% in prior year

Testimonials
SOC is a fantastic tool that
can connect every student on
campus with opportunities and
help campuses track applications
and participation in those
opportunities.”
–Dr. Krys Strand, Assoc. Prof.
Biology & Neuroscience/Director
of URSCA, Concordia College
“Using SOC has helped me locate
new opportunities I wouldn’t have
known about otherwise.”
–Zabrina Abolarin, University of
Central Florida
“The Student Opportunity Center
is an amazing resource! It allows
me to look up scholarships,
internships and conferences all at
the same time.”
–Danielle Riboul, Florida Atlantic
University
“The Student Opportunity Center
is a great place for networking
opportunities. I discovered
possibilities that I did not know
existed or would not have even
thought to look at. I have gained
valuable search experience from
the site as well.”
–Helen Hamilton, University of
Tennessee at Chattanooga
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Our Impact Process
How Do We Know That Meaningful Impact Has Occurred?
We collect impact data from many sources. Most of these data come directly from
the companies we serve. With company founders we identify the most appropriate
impact metrics both quantitative and qualitative. In order to inform and guide this
process, we developed a social impact framework and corresponding rubric.
Our process for developing the social impact framework was iterative and
collaborative. After initial development, we shared multiple drafts with social impact
investors, education researchers, and measurement experts. While we’ve included
the latest version in this report, we do not consider this a final version—we welcome
additional suggestions and feedback.

Social Impact Framework
The social impact framework guides WGU Labs in evaluating whether a company,
platform, or service improves outcomes within the educational ecosystem. It helps us
grow education innovations that expand access and affordability to quality education
and improve student outcomes.
The full view the full Indicator Scorecard.

What’s next?
Please contact us to learn more:
Ashley Pallarito
Senior Program Manager
ashley.pallarito@wgu.edu

wgulabs.org
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