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Healthcare Leadership with the Be
the Change: Careers in Health Course
The Bluford Healthcare Leadership Institute (BHLI) wanted
to extend their professional development offerings to high
school students. BHLI partnered with WGU Labs (Labs) to
create a 16-week healthcare leadership career pathways
course to address BHLI’s learning and organizational goals.

How do you help students start seeing
themselves as leaders earlier in their academic
careers?
In late 2020, BHLI asked themselves this question. Since 2013,
BHLI has offered a professional development program to
college students focused on preparing emerging leaders from
underrepresented groups for healthcare leadership roles.
Now, they wanted to develop a high school program to reach
students as they were beginning to think about their future
careers.

Tapping into High Schoolers’ needs
Facilitator Guide

BHLI needed their High School Academy to
•

•

•
•

provide positive role models of healthcare leaders who
share similar racial and ethnic backgrounds or experiences
as the students.
build enthusiasm and illuminate a path for students to
pursue leadership roles that match their interests and
passions.
develop professional leadership skills through real-world,
practical application.
encourage students to keep up the momentum gained
during this program, and one day continue their career
exploration in the BHLI collegiate program.

BHLI had two partner schools willing to pilot the initial
program, but eventually wanted to scale the program to
schools across the country. Besides Subject Matter Experts
(SMEs), they had limited internal and technological resources to
design the high-quality learning experience they envisioned.

Fact Sheet: Public Policy

AVERAGE ANNUAL
SALARY RANGES
COMMON
CAREER TITLES
»
»
»
»
»
»
»
»
»
»

Public Relations
Government Relations
Policy Researcher
Policy Analyst
Program Analyst
Program Specialist
Public Policy Director
Advocate
Government Affairs Director
Lobbyist

Median annual wage*

$83,586
for director of public policy,
May 2020

*The median wage is the wage
at which half the workers in an
occupation earned more than that
amount and half earned less.
The lowest 10%
earned less than

$54,000

Where to start:

COMMON ENTRYLEVEL POSITIONS

The highest 10%**
earned more than

$142,000

The best place to start a career in
Public Policy is in your community.
Get out and get involved!
Other entry-level positions:
» Legal Aide
» Community Organizer
» Internship
» Research Assistant
» Political Organization Staff or
Volunteer

WORK-LIFE BALANCE
Most public policy
professionals
» work full time.
» work in an office.
» may work additional hours
to finish reports and meet
deadlines.

LARGEST
EMPLOYERS
» Government
» Professional, scientific, and
technical services
» Educational Services
» Self-employed
» Religious, grantmaking, civic,
professional, and similar
organizations
» Business, professional,
labor, political, and similar
organizations

April 2021

MOST VALUABLE SKILLS
»
»
»
»
»
»
»

Writing Skills
Speaking Skills
Critical Thinking
Decision Making
Core Business Skills
Creativity
Analytical Skills

TYPICAL
REQUIREMENTS
Programs
» Public policy positions typically
require a bachelor’s degree
» Many public policy professionals
hold a master’s or doctorate
degree
» Common programs:
» Public Administration (MPA)
» Public Policy (MPP)
» Political Science

Fact Sheet: Public Health

» Many public policy professionals
specialize in a specific area, such as
public health, accessibility, or other
social issues, and have degrees
within their area of expertise

Internships/Fellowships
» Fellowships can also enhance
resume and provide unique
work experience in public policy.
Several professional organizations
offer fellowship programs.

COMMON
FUTURE JOB GROWTH
AND AVAILABILITY

6%

Projected to grow

from 2019 to 2029, much
faster than the average for
all occupations.
Increased demand for public
policy analysis in both
governmental and nongovernmental organizations
will support employment
growth for these workers.

ThereCAREER
may be strong
competition for
TITLES
most jobs in public policy. The small
number of positions, combined with the
Public
Healthof
professionals
popularity
political science programs
arein
involved
a wide
range of
collegesin
and
universities,
means
careers,
fromwill
identifying
diseases
that there
likely be many
qualified
to creating
public
policy tofew positions.
candidates
for relatively
helping refugees integrate into
» Candidates with advanced degrees,
new communities. Here are some
strong writing and analytical skills,
of the core fields found in Public
and experience researching or
Health:
performing policy analysis should
» Epidemiology
have the best job prospects.
» Health Education
» Candidates who have specialized
» Biostatistics
knowledge or experience in their field
» Environmental Health
of interest will also have better job
» Maternal and Child Health
opportunities.
» Global Health
» Internships or volunteer work also
» Health Policy and Management
may be helpful.

FUTURE JOB GROWTH
AND AVAILABILITY
Overall, job availability in public
health is expected to increase.
The coronavirus crisis has
exacerbated a shortage of public
health workers. Growth Outlook
for some common careers are
listed here:
Employment of epidemiologists
projected to grow

5%

from 2019
to 2029

Demand for epidemiologists is expected
to increase as more hospitals develop
strengthened infection control programs.

Employment of health education
specialists projected to grow

EMPLOYERS
FOR MORE INFORMATION

TYPICAL
REQUIREMENTS

Public health touches on almost
every aspect of modern life, and
PROFESSIONAL ORGANIZATIONS
National Urban
Fellows:
offers» opportunities
to work
for
OR RESOURCES
Leadership
for aand
Changing
a number
of employers
in
» Lobbying | National Institute forvarious America
settings:
Lobbying & Ethics | United States
» Public: health department
REFERENCESpublic nursing,
» Pi Alpha Alpha Honor Society
administration,
Bureau
of Labor Statistics,
| The Global Honor Society for
or »disaster
preparedness.
Think
U.S.Centers
Department
of Labor,
Public Affairs & Administration the U.S.
for Disease
Occupational
Handbook,
or Local and Outlook
State Public
» NASPAA: The Global Standard in (CDC)
Political
Scientists (Apr. 2021)
Health
Departments.
Public Service Education
» APPAM: Public Policy Analysis &» Non-profit: often focused
on a particular population,
Management
such as minorities or mothers,
or address specific health
disparities
» Academic: typically focused on
research, or teaching students
enrolled in public healthrelated degree programs
» Private: insurance companies,
pharmaceutical manufacturers,
health care facilities, or
consulting work

13%

from 2019
to 2029

Growth will be driven by efforts to improve
health outcomes and to reduce healthcare
costs by teaching people healthy behaviors
and explaining how to use available
healthcare services.

Employment of environmental
health specialists/engineers
projected to grow

4%

There are several types of degrees
which can lead into a career in Public
Health:
» Public Health
» Environmental Health
» Engineering (chemical, systems
engineering, etc.)
» Natural Sciences (biology,
chemistry, etc.)

Not all public health careers require
a degree but most do.
Certifications:
» Specific to career, and often to
each state. Check requirements!
Timing: 6+ years
» 4-year Bachelor of Arts (at
minimum in most cases) plus two
years in area of focus

AVERAGE ANNUAL
SALARY RANGES
Epidemiologists
median annual wage*

Environmental health specialists/
engineers median annual wage*

The lowest 10% The highest 10%**
earned less than earned more than

The lowest 10% The highest 10%**
earned less than earned more than

$74,560

$49,140

$126,040

$94,240

$55,930

$144,800

Health education specialists
median annual wage*

$56,500

The lowest 10% The highest 10%**
earned less than earned more than

$33,720

$101,890

*The median wage is the wage at which half the workers in an occupation earned more than that
amount and half earned less. All salary ranges from May 2020.

from 2019
to 2029

As buildings, products, and processes
continue to become more complex and new
regulations are created, these engineers will
be needed to reduce costs, save lives, and
produce safe consumer products.

MOST VALUABLE SKILLS
» Big picture thinking
» Analytical
» Creativity
» Strategic thinking

FOR MORE
INFORMATION
PROFESSIONAL ORGANIZATIONS
OR RESOURCES
» American Public Health
Association
» National Institutes of Health (NIH)
| Turning Discovery Into Health
» Centers for Disease Control and
Prevention (CDC)
» CDC’s National Healthcare Safety
Network (NHSN)

» This is Public Health
» Association of Schools and
Programs of Public Health
» Public Health Foundation
REFERENCES
» U.S. News and World Report, What
Can You Do With a Public Health
Degree? (May 2021)
» Public Health Online, Explore
Public Health Careers - Public
Health (May 2021)

May 2021

Career Infographics
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Creating a Health Career Pathways Course
BHLI partnered with WGU Labs Learning Experience
Designers and content creators to develop the Be the
Change: Careers in Health Course.

BLENDED LEARNING
Utilizing a blended learning approach,
BHLI and Labs decided to combine online

Watch introductory course video

and in-person learning. This approach
would fulfill BHLI’s need for in-person

COURSE
EXPERIENCE

engagement with guest speakers and
foster collaboration between students
when they could not meet in the same
classroom.
USER-CENTERED DESIGN

•

Allows students to interact, ask questions,
and build connections with diverse

To ensure course content aligned with
BHLI’s goals for student learning and
high-quality content, the BHLI and Labs

healthcare leaders
•

interactions they can expect within a given

process. Labs designers tested the content
Leadership. Then, content creators used

In-class learning games and role plays.
Expose students to some of the typical

teams engaged in a User-Centered Design
with students, course facilitators, and BHLI

Expert and Alumni Guest Speakers.

career
•

Independent assignments. Demonstrate

this feedback to refine and iterate until

the day-to-day tasks of a given career, with

it met BHLI’s branding and professional

a specific emphasis on developing the

standards.

leadership skills needed for that career

FLEXIBLE COURSE DELIVERY

•

surrounding particular career fields
– typical salary ranges, education

At BHLI’s request, the Labs team selected
technological options that could meet
BHLI’s goals for eventually scaling the

requirements, job outlook, and more.
•

Course Reflection Journal. Offers self
reflection and mindful consideration of the

content to other schools. Labs designers

career pathway that could be the right fit

selected adaptable, user-friendly

for each student.

technology platforms, and modes of
delivery that could fit into different

Career Infographics. Provide data

•

Capstone Presentation and Networking

learning environments. Also, blended

Event. Offers students an opportunity to

learning offered flexibility—course delivery

synthesize and share what they learned,

could be fully online or fully in-person,

while working on their professional and

given the needs of future schools.

networking skills.
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INITIAL SUCCESS AND UPCOMING
PROGRAM ANALYSIS
The first cohort of the Be the Change: Careers in Health
Course launches fall 2021.

Initial Success
BHLI held a meeting for prospective students and their
parents where they highlighted the course introductory
video Labs created. As a result of this meeting:
•

Course enrollment is now at full capacity (20 students)

•

School officials recognize the value of the course

•

Students will receive high school and college credit for
the course

•

Students and parents are excited to engage with the
course

Upcoming Program Analysis
BHLI collaborated with the Labs team to design two forms
of program analysis that they will use to report on success
metrics as the course progresses.
•

Pre- and Post-surveys: evaluate mindset shifts in

“The collaborative effort has
been enjoyable, and we know
that our high school students,
facilitators, and BHLI Board will
be impressed with the quality
programing, curriculum, and
preparation that has gone into
creating a successful health
career pathways program.”
—John W. Bluford, President
and Founder of BHLI

students’ attitudes about potential leadership roles
they can pursue in healthcare
•

Course Journal Submissions: continuous assessment
to evaluate course engagement and learning

“I’m so impressed with how well
the Labs team has understood
our goal and our vision for this
project, and I appreciate their
dedication to helping us build
a quality program for our high
school students.”
—Candice Brooks,
BHLI Director

In-Class Activity

LEARN MORE

Jason Levin
Executive Director
https://wgulabs.org/
jason.levin@wgulabs.org
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