Helping Nursing
Programs Tackle
the Transition to
Competency Based
Education

Let us handle your CBE
journey so you can focus on
your students.
Transitioning your program to a CBE
model is difficult, time consuming, and
overwhelming.
WGU Labs CBE Transformation Services makes it easy
to map your program to AACN competencies, train
faculty how to update courses, and shift your nursing
program to competency-based without disrupting the
delivery model.

Services
CBE Readiness Assessment
We leverage insights from leadership and faculty,
coupled with an in-depth review of your institutional
and program data, to create a CBE Playbook specific to
your institution’s needs.

PROGRAM ANALYSIS
 Surveys and discussions with leadership and
faculty to document needs, readiness, and
recommended CBE model.
 Review program content and documentation
against AACN industry standards.

CUSTOMIZED CBE PLAYBOOK
 Map learning outcomes and competencies to
assessments and course activities.
Learn more at
https://wgulabs.org/CBEnursing/

 Develop a CBE transition plan that aligns with
your strategic goals, needs, organizational
culture, and brand.
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CBE Training Workshops
Guided by your implementation plan, we will empower, educate, and
support your faculty through the curriculum conversion process via a
5 workshop series:
 Participants learn CBE design and pedagogical concepts
including Backward Design, active learning, curriculum
mapping, and assessment strategies.
 Remote or in-person facilitation by Learning Experience
Designers and nurse-practitioners with supplemental
asynchronous modules.

Comprehensive Program and
Curriculum Services
Prefer to save your faculty and administrators the headache? WGU
Labs can tackle the entire CBE transition for you to bring scalability,
personalization, and continuity to your program.
 Labs will leverage user-centered design to create a suite of CBE
curriculum, assessments, and learning activities.

Why WGU Labs
 WGU Labs’ CBE nursing transformation service originated in the Michael O. Leavitt School of Health, which
produced 17% of all graduating nurses in the nation in 2021, and utilizes best practices in CBE curriculum
development.
 Dedicated Learning Experience Designers who can augment your internal capacities and develop curriculum on
your behalf leveraging user-centered design.
 The WGU Labs team offers CBE as a teaching methodology without modifying your business processes to ensure
your nursing program keeps its unique differentiators while complying with AACN requirements.

“

We appreciated Labs’ ability to work with us to customize their
workshops and materials to align with our needs.

LEARN MORE

”

—-Nursing school at a large research institution

JESSICA CORNELL
Senior Solutions Consultant
jessica.cornell@wgu.edu
480-925-7735 (Mobile)
385-428-8021 (Office)
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